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BD thas Perey 


QGA8-1B65~-64 


SEMOQRANDUE FOR: Assistant Director, Office of Special 
Activities 


LUBIZCT : Staffing Crplesent Changes 


Lh. Attachment 4 ig a ligt of proposed positions 
ta be added to the OGA Staffing Complement a8 the 
resuit of the increase in personnel ceiling from 
te 


¢. dt does sot appear feasihie within the 

current personnel ceiling of to have a specific 
position for each person. I have tasen the fesponaibi- 
lity. therefore, of reducing the numbers of some posi- 
tions lx order to maintain the integrity of sur Staffing 
Compiement. For example, I have reduced the rusher of 
Fire Fighter positions fron [EB to eo that 223 of 
the vacant sositions in MM may stay on the Staffing 
Complement. This does not sean thet eee will po 
get [fire Fighters. In fact, atl Fire Fighters 
ave aoe oF soon will be ig place. Within the concept 
of a flexible Staffing Complement, the approsch used 
is well within the “rules of the game.” Yheo our 
oa-Guty strength reaches [EBBB it wili then be neceaszary 
to get another increase in ceiling if vanmncies sach 
aa in are to be filled. Griefliy and biuntiz, 

has been staffed at the expense of deadquarters. 


3. Attachment DB is a liet of positions that can 
be added to our Staffing Complement if and when our 
egiiing ia inereased, 


4. ff you approve the addition of the positions 


= BRU eee 
| | : ees eae eA : 
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OG A~ 1865-64 


Listed in Attachment A to our Staffing Complement, 
gleage sign the attached memorandum to the Director 


25X1A 


Chief, Personne! Branch 
OS A/LD/SaT 


Attachments: 
éa stated 


pB/0S) «(13 april 1964) 


Dietribution: 
0&1 ~- AD/OBA niet 
~ SD/OSA 
EO/OSA és 
PS/OBA “ 
PB/OSA 
a , wt aC ts TAS 


25X1A 


Ait 


pad fond jood pa 


ph yocn df 


we 
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